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Founded in 1969 by working Project Managers ...
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. renewing and re-branding in 2019
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P ceren: Cos’e il PMI®
I Institute.
m Central Italy

Q

Un’Associazione Professionale Globale No-Profit

- Dedicata alla diffusione del Project Management
- Membri in 200+ paesi

Standard Globali

- 23 Standard che forniscono una struttura e un linguaggio comune

per | progetti nei vari settori e su scala globale
Credenziali

- 8 credenziali ampiamente riconosciute in tutto il mondo
- Basate sia sulla conoscenza che sull'esperienza lavorativa

Attivita formative

- Formazione continua per il mantenimento delle credenziali
- Accreditamento di 112 programmi accademici di Project

Management (GAC®)

- Registered Education Providers (REP®)
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Il significato del simboli del nuovo brand

COLLABORATION

We cen't do it alone. Whether it's
partnering with & colleague, client,
company or non-profit organization,
each of us brings something unique to
the table. And we ere made stronger
when we work together

DETERMINATION

Sometimes projects go asccording to plam.

Most of the time, not. Perseverance is
needed to complete any project and
successtully deliver outcomes that make
g difference inm the world.

CHANGE

Disruption isn't new-it"s constant.
Learming how to navigate change is
inherent to our growth and challenges
us to continuously evolve. Greater
challenges bring grester satisfaction
in giving back.

This symbol is only to be used im the
Project Mark.

VN
A4

INNOVATION

New ideas. Mew products. New methods.
Constant transformation is what helps
us tackle new problems and find fresh
solutions. We know that the world isn't
one-size-fitg-g8ll. We bring new takes

on everyday things to constantly move
forward and make life better across
the world.

TEAMWORE

Projects are delivered by people, but
winning projects are delivered by
teams. Project delivery relies on tcam
pleyers and people who contribute
added value to any project, makimg the
team stronger.

ODUTCOMES

We celebrete not just the process,

but the positive impact that projects
around the world make on society. We're
changing the world-for the better—

one project at a time.

GROWTH

Change and transformatiom, while at
times unfamiliar, spur progress. Whether
it's skill development or organizational
expansion, growth brings new opportuni-
ties into our economy-snd contributes
to the greater good.

WISION

This cam mean being unconventiomal.
It can mean coming up with new ideas
to solve new challenges. It's about
perspective, seeing the big picture,
and the ability to create solutions
for now that are sustainable for
generations to come.

COMMUNITY

The people that are part of our world
make it what it is today. Our commumity
iz one of our most veluable assets.

We celebrate it and keep it going by
welcoming all who wish to join us to
make the world a better place.
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- PMI BELIEVES IN:

PROJECT MANAGEMENT IMPACT

PROFESSIONALISM

| - COMMUNITY
JLIF — ENGAGEMENT

VOLUNTEERISM
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et ent | numeri del PMI®
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Statistics through 31 July 2019

@
P M | FaCt FI le More Than 6 Million PMBOK® Guide Editions Now in Circulation!
CERTIFICATIONS

Total Active Holders of: PUBLISHING
CAPM certified Associate in Project Management % ? ,1 20
PMP? project Management Professional 932 ,72
PFMP° portfolio Management Professional 743
PgMP"* program Management professional 2,692
PMI-RMP® pwi sk Management Professional 5,282 || Total copies of
PMI-SP® ey schecuing Pofesion 1,082 | leditions of the
PMI has 301 chartered and PMI-PBA" pmi professional in Business Analysis 3,571 in circulation
6 potential chapters PMI-ACP" pmi agile Certified Practitioner 28,702 " s
=~ 1.014.800
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| Chapters del PMI®

- North America
- Latin America
- Europe

- Africa

- Middle East
- Asia Pacific

PMI® Staff present in 17 offices around the world
(North America, Europe, Middle East, India, China, Latin America, Asia)
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AGUIDE TO THE

PROJECT MANAGEMENT 5 ==

BODY OF KNOWLEDGE

PMBOK' |

GUIDE

SIXTH EDITION

PRACTICE GUIDE

THE STANDARD FOR

PROGRAM

MANAGEMENT:\

FOURTH EDITION

Foundation Standards

THE PMI GUIDE TO

porTFOLIO ¥ (1 | BUSINESS

/ j THE STANDARD FOR

MANAGEMENT \ . | ANALYSIS

FOURTH EDITION

GOVERNANCE OF

PORTFOLIOS,
PROGRAMS,

A0 Paa?iscrs

AC ||u{. JIL

ANALYSIS

Gli standard del PMI®

ORGANIZATIONAL
THE STANDARD FOR
ORGANIZATIONAL A
PROJECT MANAGEMENT TR TY(E)'1 r? Nl‘) ; 5

OPM l REDGE FOUNDATION
Third Edition
FIRST EDIMON

| 03 PRACTITIONERS.

;APRACIICE GUIDE: ]

Practice Guides

NOVEMBRE 2019 8



P e e Gli standard del PMI®
JB® Cortreria
PMBOK Extensions Framework

NSTRUCTION ' : U SOFTWARE ROIECT MANAGER
e R | ExTension COMPETENCY

DEVELOPMENT
ERAMEWORK™ 1 co

/4

PRACTICE
j=sjcafeal STANDARD
' =] [=] FOR SCHEDULING

Earned Value
Management

—tclice Standard for ==
— WORK BREAKDOWN
- STRUCTURES

; .--zPractice'Standarq for
‘g,ProJeﬁ‘Conf_lguratmn

PRACTICE \ v
;:?3]?60{ , i 'Mg‘agemem

RISK
MANAGEMENT

Practice Standards
g'\\! NOVEMBRE 2019 9
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PMI offre 8 diversi tipi di certificazione:

d

O O O

C 0O O O

P
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Project Management Professional - PMP®

Program Management Professional - PgMP®
Portfolio Management Professional - PfMP®
Certified Associate in Project Management - CAPM®

PMI Agile Certified Practitioner - PMI-ACP®

PMI Risk Management Professional - PMI-RMP®
PMI Scheduling Professional - PMI-SP®

PMI Professional in Business Analysis - PMI-PBA®

PROJECT MANAGEMENT INSTITUTE

p" Project

~ Management
x& Institute.
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P e e Le certificazioni del PMI®

JES Cotratitaly

0 Una garanzia di qualita dei propri Project Manager
verso | propri clienti

2 Unlinguaggio comune, indipendente dal campo di
applicazione specifico

o Del manager piu preparati e qualificati ad affrontare le
sfide del futuro in un mercato in continuo cambiamento

0 La capacita di utilizzare le best practices gestionall
per la competitivita delle proprie organizzazioni

0 Fare parte di un network di professionisti di provata
esperienza (un milione di certificati nel mondo)

o Una formazione continua di alta qualita
(mantenimento certificazione)

P
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PMI Global Executive Council

Piu di 80 influenti organizzazioni
private e istituzioni governative da
tutto il mondo partecipano al “PMI
Global Executive Council”

a Influenzano 1l futuro delle
professioni di Project Management,
e assicurano la sua continua
crescita e successo.

0 Utilizzano pratiche di Organizational
Project Management (OPM) mature
e credibili.

2 Alllavanguardia con le loro pratiche
iIndustriali di eccellenza.

NOVEMBRE 2019 12



Guardando al futuro ...

P Vassement
HER Contrat taly

2 Si stima che, entro il 2027, la forza lavoro legata al Project
Management in 7 settori project-oriented crescera del 33%, con circa

22 milioni di nuovi posti.
0 E le aziende avranno bisogno di quasi 88 milioni di persone in ruoli

legati al Project Management.
h /
-.
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P scerment Un’associazione in continua crescita
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Comitato Direttivo 2019
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TOSCANA- PMI Central Italy Chapter
363 membri

ABRUZZO - PMI Central Italy Chapter
171 membri

MARCHE — PMI Central Italy Chapter
112 membri

LAZIO — PMI Central Italy Chapter
118 memobri

SARDEGNA — PMI Central Italy Chapter
80 membri

UMBRIA — PMI Central Italy Chapter
37 membri

Gruppl LikedIn

m_

X 2374 membri

PMI CENTRAL ITALY

BUSINESS ANALYSIS — PMI Central Italy Chapter

606 membri

CHIMICA E IMPIANTISTICA — PMI Central Italy Chapter
542 membri

EDILIZIA E INFRASTRUTTURE — PMI Central Italy Chapter
372 membri

INFORMATION & COMMUNICATION TECHNOLOGY —PMI Central Italy Chapter
332 membri

DIFESA, SICUREZZA E SPAZIO — PMI Central Italy Chapter

264 membri

CLINICA, FARMACEUTICA E MEDICALE — PMI Central Italy Chapter
136 membri

PMI Central Italy Chapter - ENGLISH DIGEST

126 membri

CHANGE MANAGEMENT — PMI Central Italy Chapter

92 membri

AMBIENTE E SOSTENIBILITA’ — PMI Central Italy Chapter
81 membri

NOVEMBRE 2019 17
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La nostra newsletter: “ll Corriere del PM

Dp" ‘ l I Corriere del PM
DAILNOSTRI,COMITAT

coMITAT! OPERATIVI: VOLONTAR!
“Volontari

e

on the Road": evento finale!
Si @ concluso il percorso delle “Master Class"” del Central haly
Chapter, con | volontari riuniti a Roma lo scorso 1 Dicembre
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P Tscemen Le associazioni partner (convenzioni)

xm‘ﬂ lgzggrt“j;ﬁtalg ‘ . .
FEDERMANAGER / AICP’ Associazione Italiana W 1BIMi
.= Coach Professionisti

ACADEM

== AIDP

ASSOCIAZIONE ITALIANA PER
LA DIREZIONE DEL PERSONALE

ORDIME DEGL

INGEGNERI

PROVINCIA DI TERAMO

10

GUFPI
_-.lll ISMA

Associazione ltaliana Di Ingegneria Chimica -

»
- . * X e Camera di Commercio
fr{ﬁt{: azione * E O Chieti
R AN Talland S »* HaYa)

ingegneri clinici 3550euro oo Agenzia di Sviluppo

1
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— SUPSI
5 ﬁ{") QAPI ENZA 6]""[’) LUISS SB([:JI?IICI)\](FES Scuola Universitaria Professionale

e |
o L

LUNIVERSITA DT ROMA

=ROMA

AITRE & uniss

UNIVERSITA DEGLI STUDI DI SASSARI

Aalla Cinsrara ltaliana

e

<™ univaq.it

Universita degli Studi dell' Aquila

UN[VLRS!TA DEGLI STUDI

1506 | 5
UNIVERSITA

DEGLI STUDI S
DI URBINO . -
CARLO BO

Master in Project Management
Corsi di Alta Formazione
Summer School

Corsi di Preparazione alla CAPM®

30 docenti qualificati

NOVEMBRE 2019 20



P e Le iniziative di formazione: Scuole
x%‘ﬂ Cootra al
entral Italy

S.S. “Charles Darwin”

ECN nnuOanomﬂ?mn&T“\
Via Tuscolana, 388 - 00181 Roma

ISTITUTO COMPRENSIVO
“EDUARDO DE FILIPPO

VILLANOVA”
W 0 ISTITUTO COMPRENSIVO
\\1 I ARTENA
\ : ” A.DE GASPERI”

FE
u
T
u
[
0

PESCARA

ISTITUTO COMPRENSIVO
della SCUOLA ”’D.R. CHIODI”

* Progetti in Erba
* Progettikamo»
* Project Management per le Scuole Secondarie

21
IN NOVEMBRE 2019



P e PMI® European Chapter Collaboration
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THE EUROPEAN PASSPORT
INITIATIVE

ONE MEMBHERH P - MANYISHART iR EXERTSACROSS EUROPE

NOVEMBRE 2019



Project

P e PMI® European Chapter Collaboration
XD Cveriea

P)e pmiecc.org/ambassador
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P Tsgemen Corporate Ambassador Program
XD Creriea
: entral Italy

;; Hewlett Packard CDfV5||I5
e — ENGINEER'NG Enterprise sssssssssssssssss

AlTRAN THALES 2 .. WM

7N

softserve & LEONARDO E-=-——

NTTDAra Aptargroup<£  °HUches ©

Trusted Global Innovator a GE company

W \1icrosoft ('111 ||||| PROGER Thalesw

Space

cOoOMAU
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PM eceren: Partnership di Confindustria
JER ot iay

CONFINDUSTRIA,
I’associazione delle imprese produttrici di

beni e/o servizi e oggi partner del a\

Corporate Ambassador Program CONFINDUSTRIA

P
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Contrallealy Training & Professional Meetings

& PROFESSIONAL MEETING 2017

: i TRA\NING & PROFESSIONAL MEETlNG 2017
Roma, Venerdi 10 Marzo 2017 3° TRAINING
Ore 9.00 - 16.30 & ANNUAL GENERAL MEETING
ROMA, Venerdi 01 Dicembre 2017
.‘/ Ore 9.00 - 16.30
— 11 Project Manager nel 2032
Scenari attuali e futuri

2 TRE Mt

T

r QI! [~ Y —

& LEAN

AGILE

1° TRA'N’ LAY T a®. 8 .
NG arte 0 il piU intelligente,
& PROFESSIONAL Mk ~~emhiamento”
ROMA, Venerdj 5 EETING 2018 | 2° TRAINING & PROFESSIONAL MEETING 2018 307
M RAI
Ore 9.00 - 16, 3: rzo 2018 ROMA, venerdi 15 giugno 2018 NING & PROFESSIONAL E
3 A
Ore 9.00 - 16.15 i MEETING 2018 NNUAL GENERAL
1l coraggio di cambiare A, venerdi 30 noy
Governare la trasformazione aziendale Quale | Ore 9.00- 16 0:'"bre 2018
eadershij '
essere /; p per i
eader j, nostri
" un mondo d;: gogeﬁ.
mbia

NN | &
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P e ... e tante altre iniziative
HER Cratitaly

0 APERITIVI & LETTURE DI PROJECT MANAGEMENT
- per una serata diversa e ... tanto networking

0o SEMINARI IN AZIENDA
- per chi ci vuole ospitarci ... condividendo esperienze

0 SEMINARI SUI TOOLS DI PROJECT MANAGEMENT
- Microsoft Project, Primavera Suite, Palisade @Risk, ...

0 POMERIGGI ALL’UNVERSITA’
- Seminari e Workshop presso I'Universita ...

0 SERIE DI WEBINAR
- ovunque voi siate ... In rete

... tante iniziative per venire incontro alle necessita dei soci!

P
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Perche dobbiamo guardare al futuro con un nuovo Mindset........

P
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P e Context and Scenario
OB e ialy

0 PESTL dimensions

Life ac e
Edge .,r Chaos

Complex | complicated
:g::ls,: Sense
Respond Analyze

Respond

Emergent Good Practice

0 Complex, chaotic, complicated and discontinuity

Ch::t’tic Ssimple
2 Integration, inter-dependency and relationship

0 People/ market perception, aspirations and behaviour

0 Market and Competitive Scenario

2 Products/ services/ technology requirements and

traints
—2011 =———2012 =———2013 ——2014 2015 =——2016
/‘4/\" T
20 = _A-G-T
18 \-/
p" FIAT market share
16
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P cemen: Organization
B et iy

2 Value chain and Business Models
0 Strategy attitude and System Engineering mind,
2 Culture and people

2 Portfolio, Program and Project

2 Technology, Products and Services

0 Processes and tools

81 &
imulati 3 } £, = " i
SN / 1 8
oM NG / '8 € ]
v 3 Limited Selectivity | Build
Model-Based - S Expansion Selectively

" Tech 2
: g
\ ‘ Enterprise | | g
— s ' Manage Protect &
7 — /123 Dinvest Earnings S
sign | f L g Ve -1 1 .
“bupply K 4 s Business Strength i
o | chain \ PF' T T T TS ss s s s s s Smmms s s
Sl Meme =
Portfolio, Ch
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